
 
 

Mission:  DISCOVER, EXPLORE, EXPERIENCE a lifetime of learning at Boone County Public Library. 

 

BOARD OF TRUSTEES MEETING 

MEETING AGENDA 

16 February 2026 

4:00 p.m. at the Main Library 

    

I. CALL TO ORDER  

II. APPROVAL OF THE AGENDA 

III. PRESENTATION: Michael Savarino, IT Director, will do a presentation on the 

proposed AI Policy. (Corresponding Item of Business IX.b) 

IV. PUBLIC COMMENT: The Board provides a period not to exceed 30 minutes. The 

President may establish time limits for speakers as may be required to maintain 

order and to ensure the expedient conduct of the Board’s business.  Interested 

citizens should indicate their desire to speak to the President.  Persons wishing to 

address the Board must be recognized by the President.  A person addressing the 

Board should limit comments to items within the jurisdiction of the Board and should 

refrain from personal attacks.   

V. APPROVAL OF THE MINUTES: January 19, 2026, meeting 

VI. EXECUTIVE DIRECTOR’S REPORT 

VII. ACCOUNTANT’S REPORT 

VIII. ATTORNEY’S REPORT 

IX. BUSINESS 

a. Executive Session: Executive Session per KRS 61.810(1)(f) to discuss a 

personnel matter. 

b. Policy Review: Presentation of a new policy governing the use of artificial 

intelligence within Boone County Public Library operations. Review of the 

existing Investment Policy for informational purposes and Board discussion of 

proposed changes. 

c. Employee Exit Survey: A presentation of the current Employee Exit Survey 

instrument utilized by BCPL to assess organizational health and retention. 

d. Space Utilization: A strategic discussion regarding the current and projected 

usage of physical space across all BCPL branch locations. 

e. Budget Framework: Initial discussion regarding the development, priorities, and 

timeline for the FY2027 budget process. 

f. Trustee Applications: Pursuant to Kentucky Department for Libraries and 

Archives (KDLA) regulations and Kentucky Statute, the Board must submit two 

recommended names for each vacancy at least 90 days prior to the term's 

expiration. The Board will review applicants and vote on the two names to be 

submitted for the upcoming term. 

X. REGIONAL LIBRARIAN’S REPORT: The February 2026 report of the KDLA regional 

staff.  

XI. NEXT MEETING AGENDA: Discussion of the March meeting agenda.  

XII. ADJOURNMENT 

 

Next Meeting Monday, March 16, 2026, at 4:00 pm at the Main Library 


